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The Indiana CLEAN Communily Chalfenge Annual Performance Report should demonstrale progress toward objectives and fargels AND certify CLEAN
Community Challenge requirements continue to be achleved. The Annual Performance Repert should include the stafus of projects commilled to in your
community's orlginal appfication, results of completad projects, and asstirance (haf an annual Qualily of Life Plan review was conducted by your comniunily.
Indigna CLEAN Communilies must submit an Annusl Performance Repott two months after the annlvarsery of heir GLEAN Communlly designation date.

Please do not inchide any confidential community or business informatian in your Annital Performance Report. Public aceess faws require IDEM to make the
Annual Petformence Report publicly avalfable, which may include posiing alf portions of your report on the Indlena CLEAN Community Cheallenge Web site.

Your Annual Performance Report should be reviewed and signed by @ senior manager at your community prior to submittal, Once signed, fax or maif the
report ko IDEM. If you have any questions, please contect the CLEAN Communify Challenge Program Managsr af 800-988-7601.

COMMUNITY INFORMATION

Name of Community
Town of Fishers

Sireot Address {(number and sfrost)
{ Municipal Drive

Cily, State, ZIP Cods — = p———
Flshers IN 46038

Web site
www.fisher In.us

CONTACT INFORMATION

Name of Contacl
Scolt Fadnass

Title
Depuly Town Manager

Telsphone number
317-595.3462

I FAX number
317-585-3160

E-mall address
fadnesss@fishers.n.us

Mailing Address (number and sfreel)
1 Municlpal Drive

City, Slale, ZIp Code
Fishers, IN 46038

Raporting Period Dates (month, day, year)
September 2, 2009 - Seplember 2, 2010

If this Is your third Annual Performance Repor, do you wish to ranaw your Indiana CLEAN Community Challenge designation?
[ Yes X No X NfA

IF yes, your community will need ko provide five new objectives and targets In the Continual Envirepmenlal Improvemsni seclion of Lhis repor,

ENVIRONMENTAL MEDIA ACTIVITIES

Pleassildantlfy (he fiveabjectives-éidl argats In yolr Quatily of LIfe'Plan end describé1he baseiine messiifermant, the progress mads durlhg the past ear,
fulure plans for achisving each {argat, and any cost savings exparlancad asa resu{l of lhe lafget

Environmental ffedia Acily #1 . “ h

Chjectlve Reduce resource and energy usa

Target Reduce energy cansumption of town buildings by 10% by Dec, 31, 2011

Baseline Progress Made

Calendar year Septemnber 2, 2009 - December 31, 2008
2008 usage
(a5 USAQS meewssmmnmva- 66,017.155 Thems Progress made See pravious report
Eleclric Usagg------- 2,599, 662 Kws
Calsndar year January 1, 2010 - September 2, 2010

Progress made The Town hag slarted using energy star software to lrack energy

consumplion, All building atiribites have been enlared In and we are working towards
the developrnent of bench marks and report genaration.

Hurdles overcome TIme and rasources ko work on lhls project

Upcoming Plans to Achieve Targel Cost Savings

i e




Dec. 3. 2010 17:38PM No. 3241 P 2

Implamenlation of ovar 800 led street lighls. The Town hes Not yet quantified, because the majorily of the hardware will be implementad in 2311
applied for a grant to refrofit trealmant plant for energy raduction
devices. Continue lo install motion sensor lights.

Ifthis ts your third annual performance rapord, please provide the final results of this activily, If lhe obieclive and target were not achieved in lhe three year
dasighalion pariod, provide a description of why {he objective and farget was not met,

Environmental Medla Activity #2 o

Objactive Reduce solid wasle

Targel Increase the amount of racyciables collocted from town depariments by 25% by Dec. 31, 2011

Baseline Pragress Mace

Our current baselina is slill vague on {hls [ssua, We have had a Crlendar year September 2, 2009 - December 31, 2009
ditficult lime quantifying our current racycling program because It
iz extremely decenlralized and uncrganized. Prograss made No progress was made durlng thls ime due 1o a lack of resources and
man power.

Calondar year January 1, 2010 « September 2, 2010
Progress made The Town hag continued fo develop a bid specificallon that would allow

A R AP i ittt ittt BT OWL O - e gOliate. - town-wide-trash.conlract-This-gontractwould - Inslude-afreg-——|-
recyellng program for the Town as an organization.

Hurdles over coarme Wa have racaived Coungll's approval to ao out for bid.

Upcoming Plans lo Achleve Target Cost Savings

We hope to have the bid on the slreel in Januvary with an overall I anficipale the cost savings [o the Town {0 be approximately $40,000 annually.
ain Implementalion date of June.

If this is your [hird annual perfonmance report, plaase provide the final resulls of thls activily, If the objective and iargel were nol achieved in the three year
designalion period, provide a description of why the objective and target was not mat.

Environmentel Madia Ay #3

Objective Encourage sustainable Jand use

Targst Increase tha number of planting projects Incorporaling natlve plants and trees by 5% by Dec. 31, 2011

Baseline Progress Made
Wa ars currantly working on a way to track nallve and {ree Calendar year Seplember 2, 2009 - December 31, 2009
plantings in order 1o meet our requiramants for both (his program
and the tree cily vsa program. Progress made No measureable progress was mada durlng this time.

Calendar year January 1, 2010 - Seplember 2, 2010

Progress made The Town has plantad 49 trees thls year,

Hurdlas averceme ldentifying funding aources for the purchase and nlanting of several
nativp lrees,

Upcoming Plans 1o Achleve Target Cosl Savings

We have applied for a DNR grant lo plant an addilional $20,000 Thare has nol haen a measurement of the amourt of saviags from these projects.
worlh of trees In 2071, We slill plan to plant another $5,000 to
$10,000 In lroos yel this yaar,

if Lhis is your lhitd annual performance report, please provide the final results of lhis activily. If the objactive end target ware not achleved in ihe three year
deslgnation peried, provide a description of why the objective and targe! was nol met.

.;I;iwironmenlai Madia Ao_l;ivily #4

Cblectlve Encourage environmental deslgn standards

Targel increase the number of ordinances and incenlives that encourage grean dasign by 5% by Dec. 31, 2011
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Baseling Progress Made
We have continued to struggle with the development of a solig Calendar year September 2, 2000 - December 31, 2009
base line for ihis goal. We do fas! we have made progress, and
will continue to do so. Perhaps the best approach to Progress made Complete review of UDO for conflicts wilh “green” development

demonstiating pregress Is merely arficuialing axamples,
Calendar year January 1, 2010 - September 2, 2010

Progress made Town Council adopted revislons to the Town's slarmwater reguiations lo
allew for green development relating {o stormwater infrastracture and mitigatlen,

Hurdles overcome. The Town continues o ¢hip away at a significant khowledge gap that
our staff and developers have in regard to the newest lrends in graen construction.

Upcoming Plans to Achieve Targel Cosl Savings
Staff plans to continue training and developing Internal Thers Is no real measurable costs savings from this. There 15 a racognizable social
knowledge base assoclated with green devalopment, Steff will benefit that wa fesl can and has eccurred.

corttinue to loak for any areas of our UDO thal may be in conflict
with green consiruclicn.

i this is your third annugl performance report, please provide the final resuits of s aclivily. If the objective and targat wers not achieved in the thras year
designation period, provide & description of why the objective end target was not med.

rEnvﬁonmani:tl Medla Adilvily #5 . o - ‘ ’ ‘ e
~OBJestive Eto-purchasing of chamicals and feriizers T

Target Reduce consumption of non eco-friendly products by 10% by August 2011

Bassline Progress Made
There has been slgnificant progress on collecting procurament Caiendar year September 2, 20609 - December 31, 2000
dala, We are slill a few monthg out from report generation, but a
slgnificanl amount of data has bean collacted, Progress made Purchasing software was ‘mplemented

Calendar year January 1, 2010 - Seplembar 2, 2040

Progress made Annual numbars for office supplies and Grainger malarlals have been
tracked In new purchasing soffwara.

Hurdies overcoma Implementalion of & software Lhat allows 4s the ability lo track and
report what and how ruch we arg spending.

Upcoming Plans to Achieve Target Cost Savings

Continue to put mora campanles on point to point procurement This has rot yel bean quaniiffed, but we feel the time and resotroes saved from he
software 50 spend can be lracked and raported upen. Working sliminatlen of paper claims is significant.

on putting our chemical companies on tha platform.
If his is your third annual performance report, please provida the final (esults of this acfivily. Ifthe objective and largel were not achleved in the thiee year
designation period, provide a doscription of why the objeclive and target was nol met.

ANNUAL EMS AUBDIT
Summarize Ihe rosults of the Annual EMS Audit your communlly performed on the Qualily of Life Plan,

The commitlet has raviewad {he quallly of life plan and feeis that It 85t Is a solid foundation for whata Whis organizalion would like to go, The current
acongmic clmale and ils impacts on the organization have made it difticult to make slgnificant progress on cur fargels, but they are stifl impartant targots
none the less. Tha group felt that at this time there ace no rea changes that need to be made. Slaff will continue io pursue the desired outcomes that were
stated in the original plan,

COMMUNITY AND BUSINESS QUTREAGH

Briefly descilbe ke information presentad lo the communily and businasses to keap residenls Informad of important Issues related lo the community's
environmenal performance, Insluding how the status of Quality of Life Plan objectives were ralayed to Ihe communily.

The Town currendly has a webpage on cur websile that lals peopls know what we are currenrdly pursulng, We are discussing whether or not 1o establish a
soorecard of something like il lo convay dur resuls,

CONTINUAL ENVIRONMENTAL IMPROVEMENT

[F Inis is your Lhird Anhual Performance Reperl and your community desires lo conlinue membership as an Indiana GLEAN Community, piease provide five
new objeclives and targels your community wiil commil to during the next three year designalion perled, olherwise skip (o the next secllon,

ADDITIONAL INFORMATION
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Please provide the foltowing addilional infermation.

1. List envirenmental awards recelved or valuntary programs patticipated In during lhe past twelve months (include information about each paricular
programy,
Arbor Bay, White Riva Clean Up Day, Hamillon counly Claan Up Day, No awards were recelvaed

2. Has your community laken advantage of any CLEAN benefils? If so, pleaze describe which benefits wera usad, tha implamanlation procgss, and
ideas for additional benefits IDEM should consider.

No benefits are avallable af lhls time,

3. Is your communily pursuing 180 14001 £EMS certilicalion? If yes, how has the Indlana CLEAN Community Challenge program been instrumental

in achieving IS0 14001 EMS certificalion?

0

4,  Explain the measured or percelved results from receiving, documenting, and reaponding lo external communicalion and ils effect on Guality of Lifs
Flan objactives and targels?

Thare has baen lillle axternai communicalion in regard to our pursuils, | atirlbute thls fo the fact that the Town Is focused malnly on lalesmal
operations at this fima.

5. Explaln the emergenciss experienced wilhin the community during lhe past year. Were Lhe applicable emergency and cortingency pians detailad
In the Qualkty of Life Flan effective? Whet changes, if any, have been made Lo your community's emergency or contingency nlang?

Thars hava been no amargencias of note .
§.  How have communily residents and businesses reacted to your communily pasticipating in the Indiana CLEAN Community Challange?
Angcdolally we feel that our initiatives have been received well by lhe coramunity.

7. According to the measurement program developed and Implemanted by your communily to measure Guality of Life Plan success, is your
community's Quality of Lifa Plan successful? Why orwhy not? 1 not, whaf changes will be made fo ensure conlinual environmental improvement
and future Quality of Life Plan success?

It is as succesaiul as it can be given Lhe limiled rescurces and man power we have currently. We conlinue to use these goals as a framawork to
help gulde several of our decisions,

A Ao SRR e Ao,

CERTIFICATION AND PLEDGE
| cartify (hat lhe informalion conlained In this Annutal Performance Report and attachimenls Is accurate to the best of my Knowledge and Lhat this local
government is, to the besl of my Knowledge and based on reasonable inquiry, currenily in compliance with all applicable fedaral, stata, and Jocal
environmenlal requirements, or has a corrective action program in place to altain compliance.

We, , commit fo mainlaining the principles and goals cutlinad In our Guality of Life Plan for our local government's Indiana CLEAN
Communily stalus. We agres to strive for fult compliance with alf regulalions promuigated by U.8. EPA, the stale, and/or local Jurlsdictions, We saree to
promole lhe Indiana CLEAN Commuunily Challenge and to share our success stories wilh other communilies. We undarsland thal the Annual Performence
Report must be submitled 1o he local government and IDEM and that we musl reapply to Lhe Indiana CLEAN Challenge every three years.

| understand that the Information provided I this Annuzl Performance Report wlll he public record. | am the highest-ranking communily cfficial or [ have
been fully aulhorized by the highesk-ranking communily official lo execule this statemonl on behalf of tha focal governmant submitling this Annugl
Perfarmance Report.

N

Si e Tme Dale {month, day, voar)

/ow MAM« 42 12+ 5-

Please submif your CLEAN Communily Chaellenge Anntial Performance Report fo;

1DEM-OFPPTA
CLEAN Community Challenge Proagram Managar
100 North Senale Avenue
MC 64-00 IGCS W41
Indfgnapolls, IN 46204-2251
FAX: 317-234-6573




